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Kent Police and Kent Police Authority

STRATEGIC INDEPENDENT ADVISORY GROUP

CONSTITUTION
Strategic Independent Advisory Group

Constitution

Independent involvement and advice is the process which takes place when, people independent of the police service, monitor, observe or advise on aspects of policing, both in terms of the functions and policies of the service and the way in which the police interact with the broader community. 

1.0
Article 1 - Name 

1.1
The group’s official name will be Kent Police and Kent Police Authority Strategic Independent Advisory Group. 

2.0 
Article 2 - Address 

Diversity Support Team

Kent Police Headquarters

Sutton Road

Maidstone

ME15 9BZ

3.0 
Article 3 - Aims 

3.1 
To work as partners with both the Kent Police Authority and Kent Police to: 

3.1.1 
Increase trust and confidence in policing amongst all communities; 

3.1.2
Provide constructive advice to the organisation on ways to improve the quality of service delivery to all communities 

3.2
Objectives
3.2
To critically appraise organisational policies, practices and procedures, which impact on the local community.

3.2.1 To make significant contributions to both strategic and tactical considerations, particularly with reference to critical incidents within the BCU. 

3.2.2 To make observations both within the police service and the role it plays in the wider community. 

3.2.3 To instil just and fair relations between the police and the communities they serve, as well as between communities. 

4.0
Article 4 - Membership 

4.1
The membership of the IAG will be open to individuals who reside, either permanently or temporarily, in the area. 

Representation from BCU IAGs on the SIAG will be:

· The BCU chair or their nominated representative (a total of 6 members)

· Each BCU will nominate members who have expressed an interest to sit on the SIAG for consideration by the Kent Police Diversity Support Team in consultation with the Kent Police Authority.  A maximum of 12 members will be selected to sit on the SIAG so as to create a cross section of social identities as far as possible.
4.2 Appointments to the IAG will be transparent to public scrutiny, as will the details of tenure and remuneration. 

4.3 BCU IAG members may wish to act as Independent Critical Incident Advisors as part of their role within the IAG.

4.4 BCU Chairs sitting as members of the SIAG (or their nominated representative) will be confirmed on an annual basis and will not serve a consecutive period of more than three years.  BCU nominated members of the SIAG will serve a maximum term of three consecutive years.

4.5 Where in the opinion of the chair of the SIAG a particular social identity is not represented and it is desirable to have such representation the Diversity Support Team and the Kent Police Authority in joint consultation with the chair of the SIAG, will request BCU’s to approach relevant statutory or voluntary organisations on the BCU, to nominate a suitable representative to join the local BCU IAG and SIAG.  Such appointees will have the same voting rights as BCU representatives and also serve a maximum term of three years on the SIAG. 

4.6 The group will consist of a minimum of twelve members and a maximum of twenty-four. 

4.7 Members of the IAG may be de-selected by Kent Police Authority and Kent Police in consultation with the Chair IAG in the following circumstances: 

· The member has failed to attend three consecutive meetings of the IAG without giving an apology or acceptable reason, other than special or urgent meetings. 

· Failure to fulfil designated actions such as participation in consultation and feedback or prepare for meetings. 

· The representative’s membership would undermine the credibility and legitimacy of the group or fundamentally weaken aspects of its work. 

· Any breach of the operating protocols set out within this policy. 

4.8 The member has broken the Strategic IAG Code of Conduct. 

5.0
Article 5 – Working Practice For Independent Advisory Group        Vetting Process.
5.1 The following BCU Independent Advisory Group (IAG) members will be subjected to Non-Police Personnel Vetting to the abbreviated level, in accordance with the ACPO National Vetting Policy for the Police Community.  The principles contained within The Home Office Guide for Staff and Managers – The Workplace and Gender Reassignment Principles for Vetting will also be applied. 

· Members who are also Strategic IAG Members

· Members who are also Independent Critical Incident Advisors.

Members at BCU level who do not undertake the above will NOT require vetting.

5.2 The process is co-ordinated through the Central Diversity Team.  The Central Diversity team will provide a copy of the personal information from the application form to the Central Vetting Unit within the Professional Standards Department, who will conduct checks for any convictions or recorded contacts with the police.

5.3 The applicant is required to make a declaration of any previous convictions, cautions, fixed penalty notices (other than traffic offences) or other judicial findings.  As the police service is exempt from the Rehabilitation of Offenders Act, spent convictions must be declared.

5.4 The following checks will be conducted:

· Police National Computer

· Genesis Intelligence Check

· Special Branch Check

· Impact Nominal Index

· Outside Force Checks (where appropriate)


These checks will only involve the applicant and the applicant’s home address and previous address within the last five years.

5.5
The checks will generate information in respect of:

· Any record of the applicant’s involvement, or suspected involvement, in any form of violence, child or sex abuse, harassment or racist or homophobic behaviour and offences against vulnerable adults.

· Any criminal conviction, caution, fixed penalty notice (other than traffic offences) or other judicial findings the applicant may not have declared.

· Any abnormally high level of contact with the police, by either the applicant or another person at the applicant’s address. 

5.6
When considering any previous convictions, cautions, fixed penalty notices (other than traffic offences) or other judicial findings, the following points may assist:

· How long ago was the last conviction, etc?

· Age of the applicant at the time of the offence

· Has there been an increase of seriousness of offending?

· Are the offences incompatible with holding a post within the IAG?

5.7 Any failure to disclose any relevant details such as previous convictions, former names, dates of births, former addresses will automatically lead to a person being classed as failing their vetting.

5.8 If any information is discovered that the applicant has not disclosed then it will be collated and provided to the Head of Professional Standards.  Details of any significant previous convictions in the view of the Central Vetting Unit would preclude an applicant from becoming a member of the IAG will be provided to the Head of Professional Standards.

5.9 The Head of Professional Standards Department will act in an advisory role to a panel consisting of:-

Kent Police Authority Chief Executive.

Chair of the KPA Standards Committee. 

ACC or above.

Head of Central Diversity Team.

5.10 The panel will then consider each application on a case-by-case basis following assessment of the information generated by the vetting checks on the suitability of the applicant to become a member of the Strategic IAG.   The Data Protection Act and the Human Rights Act must be considered at all times by those involved in this process.

6.0
Article 6  - Election of the Executive Committee 

6.1 The elected officers of the IAG MAY consist of a Chair, Vice-Chair, Treasurer and Secretary and elections will take place by secret postal ballot of the SIAG membership once a year: this group will be the Executive Committee. Failure to appoint one or more of these positions will not render the work of the executive invalid.

6.2 At least 21 days notice will be given of an election.  Nominations for chair and vice chair will be sought in the first quarter in the year, no later than the 28th February.  SIAG members will have one week to submit nominations from the date of request. Following nomination, candidates will have 14 days to prepare a 250-word submission for SIAG members to consider when voting.   The secret postal ballot will take place one week after the 14-day period provided for the 250-word submission from nominees. The term of chair will run from April 1st to March 31st.  The term of office for executive members is one year fixed to the end of March with the newly appointed members commencing in April. They may apply to serve a second term.

6.3 Temporary vacancies among the executive shall be filled by nomination. 

7.0
Article 7  - Executive Committee

7.1
The duty of the Executive Committee will be to: 

· Manage the IAG 

· Ensure meetings are planned; reviews are undertaken of minutes and papers 

· Act as a point of contact between meetings. 

8.0 Article 8 -  Meetings 

8.1 
The IAG will meet as often as required but should meet at least 4 times a year, dates will be set as far ahead as members find convenient.

8.2
Agenda for General Meetings 

The agenda will be set and agreed by the executive group and sent out to members at least one week before the full strategic IAG meeting.

8.3
 Annual Review Meeting

These will be held in February / March each year. 

The purpose of these meetings will be to: 

Review the activity of the past 12 months: 

Plan activity for the next 12 months:

· Review group membership; 

· Review / revise, if necessary, Terms of Reference & Working Guidelines. 

· Annual Review Meetings will be open to the general public and include a question and answer session. 

· Annual General Meetings will run no longer than 3 hours in total. 

· Appropriate refreshments and personal facilities will be provided.
8.4 Members are expected to allow and encourage all colleagues to fully participate in discussions in an open, free and constructive manner. 

8.5 It is a fundamental principle of the group that it is opposed to discrimination on the grounds of political opinion, religion, race, gender, sexual orientation, disability, or age and that it shall not practice such discrimination. The group shall not give a platform to extremist political or religious groups. Should members from the group, incite racial hatred or advocate discrimination on the grounds outlined above or perform criminal acts,  they will be removed from the group at the request of Kent Police Authority  and Kent Police

8.6 Should a member be removed from the SIAG in accordance with para 8.5 above they have the right to appeal.  The appeal must be made in writing to the head of Kent Police’s Professional Standards Department within 14 days.  The Head of professional Standards will review the matter within a further 14 days and either uphold the decision of the Kent Police Authority / Kent Police or reinstate the member to the membership of the SIAG.  The decision of the Head of Kent Professional Standards will be finalk with no further right of appeal.

8.7 In order to fulfil its primary purpose of providing independent advice to the police service, IAGs must have access to relevant, up-to-date information. 

8.8 Access to some information may be prohibited by law e.g. Official Secrets Act, Data Protection Act. Additionally some information may be so sensitive that its divulgence would be inappropriate. This might include confidential matters relating specifically to individuals, specific intelligence in relation to a proposed sensitive policing operation, or intelligence which might compromise the safety of individuals or the police or the public at large. 
8.9 A decision may be taken by consensus, the chair stating their understanding of the consensus of the meeting.  If any Member requests, the question shall be put to a vote.
8.10 Voting will normally be by a simple majority of IAG Members present and be by show of hands.  However, the chair or a majority of the IAG present may require votes to be in writing and be anonymous. Any member not present for either a whole meeting or a particular item may record their vote in writing and submit it through the Secretary.
8.11 The Chair may instruct a Member to be silent on the grounds that the Member is being irrelevant, unnecessarily repetitive, using unacceptable language or making personal reflections on another Member or individual.

8.12 The Chair’s ruling on the interpretation and application of this constitution or any other matter relating to the conduct of the IAG’s meetings is final.

8.13 If a Member disregards the authority or ruling of the Chair, or behaves improperly or offensively, or wilfully obstructs the business of the meeting, the Chair may propose, “That the Member (named) leave the meeting”.  The motion must be seconded by another Member and put to the vote without discussion.  If it is carried, the named Member must immediately leave the room in which the meeting is being held.

9.0 
Article 9  - Quorum 

9.1 The numbers of full voting members required to be physically present to make decisions at regular meetings will be 5. Where it is necessary to make decisions regarding the IAG working methods, IAG membership or rules of the group then a simple majority of full voting members must be physically present to vote.

9.2 The group needs active participation so members who fail to attend 3 consecutive meetings in any one-year without satisfactory reason can be asked to resign if the Chair proposes it and the majority of members present agree. 

10.0 
Article 10  - Finance 

10.1 Where relevant, the Kent Police Authority will reimburse all members for reasonable out of pocket expenses.

10.2 Claims for reimbursement of incurred expenses will be in line with normal force procedure. 

10.3 The control of funding for the IAG will be done by Kent Police in consultation with the IAG Treasurer and compliant with the Kent Police Authority Financial regulations; in line with standard operating procedures, and must be fully auditable. 

11.0 Article 11 - Confidentiality and Communication
11.1 Media statements emanating from the SIAG must be approved by the chair and processed through the Kent Police Authority and Kent Police corporate communications department.

11.2 Contact and other personal details of members can be freely circulated within the IAG. These details are not to be circulated in the public domain without the individual’s prior agreement. 

11.3 Confidential issues (set out on coloured paper to differentiate them) discussed at any meeting will be confidential and exempt.

11.4 Minutes, in whole or in part, of any IAG meeting should be considered as a public document and may be published under the Freedom of Information Act (FOIA) 2000. 

11.5 A formal register (‘IAG register’) of Independent Advisors will be kept. This will record faith, ethnicity (using the Census 19+1 classification system), gender, disability, nationality, address, contact details etc. It will also provide a summary of the community/ group they represent. This information would be considered sensitive personal information’ under Sec 40 of the FOIA 2000 and would not be a ‘public document’. The register would be reviewed under the Government Protective Marking Scheme and would be marked and handled as a ‘Restricted’ document ensuring security.
11.6  All members of the IAG agree to abide by these Working Guidelines. 

11.7 Cooptees and guests will be required to sign a confidentiality form.

12.0 
Article 10 - Dissolution Procedure 

12.1 
If the Executive Committee, by a simple majority, decides at any time that it is necessary or advisable to dissolve the network, it shall call an Extraordinary General meeting of all members of the IAG who have the power to vote. 

13.0 
Article 13  - Code of Conduct 

13.1 
Every member shall discharge their duty with integrity, fairness, politeness, tolerance, courtesy, respect, openness and truthfulness and without fear or favour. In particular, every member shall: 

· Avoid all form of harassment, victimisation, unreasonable discrimination, abusive or derisive attitudes or behaviour towards other individuals and groups; 

· Behave in a manner that does not bring discredit to the group; 

· Avoid favouritism to any particular individual or group; 

· Treat any information that comes into their possession during the course of their duties as confidential, and shall not use it for personal benefit, nor shall they divulge that information to other parties except in the proper course of the IAG business. 

13.2 
Any member of the IAG who knowingly breaches the aims of the Group (Article 3), or commits any act (by word or deed), which may be deemed by the Executive Committee, as being detrimental to the Group, shall have his or her membership, revoked upon a majority vote of the Executive Committee. 

14.0 National Conference

14.1
Six members only will be able to attend the National Conference.  This will include the Chair or nominated representative. Members who have not previously attended but have expressed an interest will be selected in the first instance.  Remaining spaces will be based upon the individual’s contribution and support to the Strategic IAG over the previous twelve months, evidenced through their attendance at meetings and constructive response to requests for feedback.

15.0 
Article 14 - Miscellaneous 

15.1
Members who advise police are not liable for the outcomes of police decision-making and are not answerable to the police. 

15.2 
Neither Kent Police or Kent Police Authority are obliged to follow advice given by members, although appropriate explanations should be given where advice is not taken. 

15.3
This document is available in large print.

Signed ……………………………………………………. Date…………………………Time …………

Please Print Name ………………………………………………………..
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