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Gurvinder Sandher
This was only the second National Conference that I have attended.  I was very pleased with the representation that we had from Strategic Independent Advisory Group (SIAG) members as well as colleagues from Kent Police and the Police Authority.  

I felt that the conference this year was a lot more focused around the future development of IAGs with colleagues able to gain perspectives from what was going on around the country.  The agenda made a real attempt to get as much out of the delegates as possible.  For a national event like this it can be difficult to maintain the interest of the delegates but I think on the whole this was achieved.

It was clear last year and even more this year that IAGs are at different levels of development.  To me it also reinforced the point that IAGs need to be focused about working locally and making a difference in their respective policing area rather than trying to set up national structures, as it is clear that locally is where we can make the most difference.  Any national set up at this stage would take away vital time and resources from what we are trying to achieve locally.  

It was pleasing to see that the Minimum Standards document which Adrian Leppard as ACPO Equality, Diversity and Human Rights Portfolio Lead for Stakeholder Engagement has been working on with his staff officers was on the whole well received with only minor adjustments.  I hope that over the coming months these minimum standards start to be adopted amongst the different IAGs around the country.  I am confident that in Kent we meet all of these minimum standards already at a county level although some more work could be done at a Basic Command Unit (BCU) level.

The conference also highlighted that the IAGs continue to have a vital role to play.  In the current economic climate they are required more than ever.  To me they are an excellent example of the “Big Society” model in action.  With people coming together to make a positive difference for their communities, challenging the Police where necessary, acting as a critical friend, promoting the positive outcomes and trying to engage communities on the ground.  I know through my discussions with colleagues in Kent and at the conference that we are looking to develop the work and output of the IAGs further.  I am sure there will need to be some savings found from our budget but nonetheless the commitment and investment in Kent is still there and I hope that nationally this continues to be the case as well.  

In conclusion the conference for me underlined that IAGs provide a unique insight into the diverse communities where we live and work.  They provide the Police and the Police Authorities with independent advice, which is not clouded by concerns about upsetting anyone or future career prospects.  IAG members in Kent are all here because we are committed to making a difference, may the work of making a difference become stronger as a result of this conference. 

Kent Police Overview

Adrian Leppard

I was delighted that the 10th national conference hosted by Kent Police attracted over 120 delegates to what proved to be a very successful conference.

Last year I gave a commitment to produce national guidelines for Chief Police Officers on the IAG role and function, this was completed and circulated to delegates prior to the conference, which allowed some quality debate on the content of that document.

The findings of the workshops, and the individual feedback, have been evaluated and the majority of the feedback supports the strategy. 

There were some interesting observations from delegates on the draft document, some of which have been used to make amendments to the strategy that will be sent to the Chief Constables Council for ratification in the New Year.

What really impressed me about the conference was the dedication of all those who attended, the passion and commitment you displayed is quite humbling and the contributions you make will undoubtedly improve the service given by the police.

Many people have congratulated me on an excellent conference; it would be remiss of me not to acknowledge the hard work of the Kent police team who organised the conference and the contribution of external workshop facilitators who added so much.

Hopefully you were as impressed as I was with Felicity Aston’s account of walking to the South Pole. What greater example can there be of people from all walks of life working together to achieve a common goal?

I would like to thank all of you who attended and added so much to the conference and look forward to circulating the final strategy soon.

Feedback from SIAG Members

Table Top Exercise

Barry Coppock, Chair of East Kent IAG
The over-riding purpose of the Conference was to examine and comment on a document “IAGs – Into the Future”. The document set out ten minimum standards covering such issues as Budgets, Training, Vetting, Agenda setting etc. Each table was asked to comment on a different set of three out of the ten standards. Once approved the document will be taken to the Council of Chief Constables and if adopted will become the standard for all IAGs. I thought this was a genuine attempt to firmly place IAGs at the forefront of policing.  

Keith Bird, Chair of West Kent IAG

There were clearly some differing opinions and challenges made about the minimum standards, as outlined within the ‘Into the Future’ document. A selection of the statements was discussed in a tabletop discussion and in a later breakout session.

For the tabletop discussions, my table were assigned to look at and comment on the minimum standard statement relating to; Clarity of role, IAG agenda setting and Budgets.

Of the above topics the one that had the most diverse views related to budgets, and particularly payments to IAG members. It would appear that from the tabletop discussion, and that of the plenary session, that there is and might remain disparity between groups on the level of costs made to IAG members.

Though the IAGs are still strong and effective in working with the police and police authorities in many forces, there was mention that some had disbanded since the last conference. In her address to the conference, Ann Barnes said that it was more important now that IAGs must demonstrate their worth, and offer different and alternative advice to the police.

Gurvinder Sandher, Chair of the Strategic IAG

The tabletop exercise was interesting in terms of understanding where different IAGs were around the country.  On our table the general consensus was that the minimum standards were a good thing and that most of the IAGs sitting around the table were already doing much of what is suggested.  

Workshop Key Points

Workshop 1: IAGs – Independence versus Critical Friend
Clyde Fields, Chair of South Kent IAG
· IAG Advice should be Independent, Individual, not as a group.

· IAG need to be flexible,

· IAG must be caring

· Security is not a role of the IAG.

 

Our workshop also discussed the subject of changing the name of the IAG from Independent to Individual, but with a show of hands Independent was clearly the correct word for our IAG.

 

POLKA was discussed in the regard to the collecting and sharing examples of good practice and the proposals for this guidance.

Workshop 3: The Role of IAGs in Progressing the Police Service Equality Standard (ESPS)
Mark Francis, West Kent IAG
In July 2010 the new coalition Government created and published the consultation document, Policing in the 21st Century: Re-connecting the police and the people. The NPIA Equality Standard (ES) is a key part of this overall strategy, it offers a framework and enables police forces across England and Wales to meet the needs of their diverse communities as well as those inside the police services, it encourages a fairer and more equitable service in achieving the outcomes that communities want in a police service per se, this document also supports all Police Authorities as well as Her Majesty`s Inspectorate of Constabulary (HMIC).

It is enviseged this ES will drive equality more effectively.  Past scrutiny of police equality performance, public inquiries and HMIC inspections have since encouragingly produced this reactive action plan using this dedicated framework.

Although local government partners have improved their equality performances by using equality policies, it became increasingly cumbersome with added bureaucracy  and at a cost to the rate payer to simply meet, achieve and attain the 'translation`of these policies and with the added hope to achieve more effective policing, therefore, hence a dedicated and specific NPIA ES framework. 

Police service equality specialists asked for a dedicated improvement tool to support benchmarking inclusive of all monitoring tools which would help them share effective practices, as resources diminish there is a need to learn from each other and adopt activities that other forces have already shown to effectively deliver best practice in equality. 

This was a basic template designed for further awareness of the larger spectrum of internal and external equality policing. In the allotted time it gave some insight and clarified several questions from the workshops attendees. The material was in template form and electronically presented uncluttered and with visual clarity. The NPIA ES is a vital componant and compliments existing diversity best practice within the national police authorities and its forces. It generously promotes a proportionate and working perspective for effective frontline services in an overall remit of police responsibilty to protect and serve its general public.                                      

Chris Bryant, Chair of Mid Kent IAG
On the second day I attended a workshop on the ESPS. I had chosen this workshop from those available, as I believe the ESPS offers the IAG a real opportunity to advise and check on our police force. However I found the workshop only really reinforced the knowledge that I had following both our own SIAG ESPS meeting and the Mid Kent IAG input. I felt the workshop had been slightly hijacked by some members who were trying to get the NPIA to confirm the longevity of IAGs and the NPIA, which the facilitators were clearly not in a position to do. The workshop did again show that Kent were much further prepared for the standard however what I hadn’t realised was that the standard was not a mandatory requirement, unlike the Equality Framework for Local Government. Although I was assured, by a member of the Kent Police Diversity team, that even though it wasn’t mandatory Kent Police were committed to the process it does raise some concerns that the option of ‘dropping the work’ exists.

Workshop 5: Joint Priority Setting with Police and Police Authorities
Barry Coppock, Chair of East Kent IAG

I attended the workshop entitled “Joint priority-setting” lead by our own SIAG Chair Gurvinder Sandher. Gurvinder’s constant theme throughout this session was that there should be clarity around what we do. We should strive to set an annual agenda based on themes and the priorities of all three partners: IAGs, the Police and the Police Authority. Making best use of all IAGs members was a constant theme.

Chaz Sidhu, North Kent IAG Chair
On day two, I attended Workshop 5 titled Joint Priority Setting, which was led by Gurvinder Sandher. The workshop gave opportunity to hear from different IAG delegates about how they manage their priorities within their own localities.

It was interesting to hear how different IAGs organised their own priorities based on their own localised community needs.  For example in Sussex there were regular meetings with the Deputy Chief Constable and the Chair and Vice Chair of the IAG.  While in Devon there was a strand meeting in the morning and a strategic meeting in the afternoon.  In Bedfordshire they had three BCU Chairs and they were in the process of setting up a strategic IAG.

In Kent priorities were set through consultation of a three-tier strategy, namely Kent Strategic IAG- Kent Police- Kent Police Authority. This resulted in six priorities in year one with IAG portfolio leads and Kent Police SPOCs holding regular meetings to update members on current issues.
Keith Bird, Chair of West Kent IAG
Delegates were asked to outline how their own IAGs establish their groups’ agendas, and the partners involved. In the most part, it was established that the agenda setting is a partnership between IAG members from diverse communities, along with senior police officers and in some cases the police authorities.

During the session a number of anecdotes and specific experiences were raised, which could have derailed the focus of the session, but through the skill of DI Pascoe and the Chair of Kent IAG, the session was controlled and concluded on time.

Relations with senior officers and the police authority in Kent are very good, and are amongst good examples of collaborative working between the police and IAGs in the UK.

Overall Impression

Barry Coppock, Chair of East Kent IAG
This was my first IAG National Conference. I found it particularly interesting listening to other IAG members from as far away as Northern Ireland, Wales and of course closer to home here in England outlining their own individual experiences. Interestingly, some of whom where attending their fourth or fifth National IAG meeting.  Throughout the two days I was particularly heartened to hear senior police officers speaking up for the importance of IAGs (despite the uncertainty over budgets). There was talk as to whether the IAGs should implement some kind of “national” structure. My own view is that it would be very difficult for each SIAG to be truly represented bearing in mind – not only the distance geographically that would need to be covered – but also taking into account that there are 43 national police forces. 

Chaz Sidhu, Chair of North Kent IAG

I felt that it was a great conference, great food and refreshments, great platform for common learning and networking.  In terms of where we are, I feel that we now have a clear vision with a national equality standard for the Police Service along with minimum standards for IAGs.  With the advent of a new government it means there will be new priorities, a new governance framework with more focus on local accountability and the concept of the ‘Big Society’.  All of this should help the future development of IAGs.  Steve Otter the ACPO lead on Equality Diversity and Human Rights encouraged IAGs to get involved and have a voice in this period of change.  Locally in Kent the message was clear that IAGs will continue to develop and will share best practice whenever possible.

Chris Bryant, Chair of Mid Kent IAG

My overall view of the conference was that it had been well organised and really attempted to focus on the work of the IAGs rather than an overview of policing to come following the CSR announced by the current government which as we all know will present many issues over the next few years.

The speakers in general were very good however some of the Q and A sessions did get a little out of hand. These sessions highlighted that there are many differences in the quality and direction of IAGs from across the country but I feel we at Kent came across as ‘professional’ and well informed.

Mark Francis, West Kent IAG
It was uplifting to see a large attendance at our first ever conference especially in such meagre times of restraint, national budgets and cutbacks. Unfortunately yet again the Transgender and Disability communities were highlighted by Steve Otter (ACPO) as the least cared for by the police in general and every attending so called  `diversified agency`, I did at this point wonder how much Kent Police actually lead and determined the remits of other so called partnerships agencies and how their collective negative `lack` reflected on the UK wide Police Force. 

I sincerely and fully applaud our Kent Police and its specialised Diversity Team in `rising to the challenge`, recognising the complexities, determining and protecting peripheral communities and eliminating wrongful and misleading assumptions that incite brutal and often shockingly horrendous discriminatory behaviour to too many victims sometimes far beyond our informed imagination. 

Keith Bird, Chair of West Kent IAG

I was pleased to be attending once again the national IAG conference, after four years of non-involvement. The people attending were still very passionate about making the IAG work and building it into a truly national organisation – an aspiration from the very start.

DIVERSITY SUPPORT TEAM      
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